
JOB-SITE CALLBACK CHECK SHEET
Tally every callback the day it comes in. Total it Friday. Fix the biggest number first.

   

A  JOB INFO

Company  Week of  

Crew lead  Filled out by  

Job type ☐  Re-roof ☐  Repair ☐  New build ☐  Other:  

B  WEEKLY TALLY

# Callback reason Mon Tue Wed Thu Fri Sat Total

1 Flashing leak        

2 Nail pop / exposed fastener        

3 Shingle blow-off        

4 Gutter / downspout damage        

5 Cleanup complaint        

6 Interior leak / stain        

7         

8 Other        

 WEEK TOTAL        

Row 7: write in your own reason. Make a tally mark ( | ) for each callback, or type a number. Cross every fifth mark: |||| becomes one group of five.

C  CALLBACK DETAIL LOG

# Date Job / address Reason # Crew Cause code

Log 1      

Log 2      

Log 3      

Log 4      

Log 5      

Cause codes:  M = Material     I = Install     W = Weather     C = Communication     U = Unknown

D  FRIDAY REVIEW

Top callback this week  
 

Likely cause  
 

One fix to try next week  
 

Who owns it  
 

☐  Reviewed Monday. Date:  

1  Tally daily
Mark each callback on the day the call comes in, not 
from memory.

2  Total Friday
Add up each row and the week. Log the details for 
each callback.

3  Fix the top one
Pick one fix for the biggest row. Review it Monday. 
Edit reasons to fit your trade.

CORNETT CONSULTING COMPANY   |   3ccconsulting.com   |   The same habit behind SB-RCOM: spot problems early and put real controls in place.
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